
WCN Meeting Minutes 2/13/17 
 
Start Time: 6:00pm 
 
Present 
Mark Wudel - AD 
Adam Rich - Principal 
Mary Woo - Track Coach 
Dolly Hickey - Booster 
Ken Hiemke - 10th Grade Parent 
Emily Francis - 10th Grade Parent 
 

● Mark discussed the WCN financial history and the budget. Mark described the major 
projects and different things that WCN booster funds have been used for over the years. 

● Adam discussed the long-term need to formalize the processes and procedures of the 
boosters. We need to form a mission statement and put together a functioning board. 
We need to publish our financial records every quarter. We need to develop a process 
for requesting funds and a voting process for deciding how funds will be spent.  

● Parents are concerned about the lack of communication and marketing for the event. We 
talked about improving our communications and inviting more people to come to the 
event and to join our group. Mary noted the Facebook page that needs to be updated. 
Adam stated that he would communicate to VPMS principal and get them the flyer 

● Parents want to get the coaches more involved in the WCN process. Coaches need to 
help us promote the event. Adam and Mark will communicate with the coaches. 

● Discussed the need to communicate to the community about the things that the WCN 
boosters has paid for and promote those things to the community. 

● We talked about getting students involved in promoting the event through ASB and 
LINK. 

● We discussed  developing an incentive for each team who sells the most tickets. 
● Mary brought up the idea of allowing certain donors to come on comp tickets as a way to 

show appreciation and build connections with local businesses. 
● The group discussed sending thank you’s to people who donate - We would like to send 

individual cards, especially to local businesses and local corporate donors. 
 
Meeting Adjourned: 7:20pm 


